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STRATEGIC PLAN

At Salafiyya Training College, Karinganad, which operates under the Jamiyyathulsalafiyeen Charity,
the institutional strategic plan has been effectively deployed to align with the college’s mission and vision.
The plan is designed to enhance the quality of education, foster research, and improve the overall learning

environment.

Key Aspects of Strategic Plan Deployment:

1. Academic Excellence: The institution has prioritized the continuous development of the curriculum,
aligning it with modern educational standards and student needs. Faculty members are encouraged to
participate in professional development programs, ensuring that teaching practices remain current and

effective.

2. Resource Allocation: Despite the absence of RUSA funding, the college efficiently allocates resources to
academic, infrastructural, and extracurricular initiatives. This is achieved through internal funds and external

support from the charity organization, local community, and other stakeholders.

3. Infrastructure Development: Over the past years, Salafiyya Training College has undertaken significant
upgrades to its campus facilities, including improved classroom technologies, library resources, and digital
learning platforms. These efforts are part of the strategic focus on creating a conducive environment for

learning.

4. Collaborative Efforts: The strategic plan involves collaborative initiatives with alumni, local industries,
and educational organizations. These partnerships help in knowledge exchange, practical exposure for

students, and resource mobilization.
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5. Monitoring and Feedback: The college has established a systematic review mechanism to monitor the
progress of the strategic plan. Regular internal audits, feedback from students, faculty, and other stakeholders

help in making necessary adjustments to meet evolving challenges.

Through careful planning, resource management, and stakeholder involvement, Salafiyya Training

College has successfully implemented its strategic initiatives, leading to tangible improvements in academic

quality and campus life




